
 
 
Paper Update 2024  
 
 
 
Recent discussions with paper distributors and mill representatives have uncovered some 
stunning information regarding demand and supply that will impact the printing industry 
today and in the foreseeable future.  Since 2020, there has been a reduction in demand of 
47%.   
Below is a chart that graphically describes that drop in demand   The Blue line is shipments, 
the Purple is consumption.  The reason that they do not align is due to print company 
inventories that was a byproduct of the Covid era when paper supplies were extremely 
limited and many companies that could, inventoried. 

 
The determination of the paper mills to balance supply and demand started much earlier 
than 2020.  The chart below shows that the pursuit of balance began in the year 2000.  
The chart below shows that since the turn of the century paper supply has declined by  75-
85%. Commercial printers focus should be on the green line which is paper that 
commercial printers tend to use.  



 
The trend to reduce supply is continuing.  For example, Domtar’s Ashdown mill will be fully 
closed by May 2024 and that translates to a reduction in capacity of 216,000 tons a year or 
900 Truckloads a Month! Adding that to other announced closing and reductions, the USA 
capacity will drop by an estimated 3,900 truckloads a month in 2024-25. 
The overall picture is even more stunning as the reduction of European production is 
estimated to be about 17,000 truckloads a month. The hope that the European and Asian 
market will create an abundance of paper products seems not to be  realistic.  Those 
markets are also learning that oversupply is bad business.  
 There is little doubt that the mills domestically and internationally will do whatever it takes 
to achieve an equilibrium between supply and demand.  It is good business practice, over 
supply is not sustainable, and the decisions by the mills will hopefully ensure that there is a 
paper supply chain in the future.  
 
The chart below reflects announced shutdowns through 2025 as of Q1-2024.  
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While this is no surprise to industry veterans who recognize that print needs to compete for 
the communication dollar with a variety of media options, the chart below shows the drop 
in print demand.  The green indicates where that media outperformed the projected 
reduction in demand, while the red indicated that the decrease exceeded the forecast.  For 
our purposes, we should be focused on Catalogs mailed, and Commercial Print Index.  
2024 figures as of Q-1 and the 2025 figures are an estimate.  
 



 

 
 
To keep supply and demand in synch and to reduce their cost of operations, paper mills 
have significantly reduced the number of paper machines that make coated paper since 
1999 which has translated into a 76% reduction of domestic supply.  A portion of that was 
made up by Europe and Asia imports.  The domestic mills that make a di]erence today are  
SAPPI and Billerud (the old Verso/Mead mill).  They represent 87% of current domestic 
production.   
In the uncoated marketplace, there has been a 68% reduction in paper machines with the 
major players being Domtar, Sylvamo and Pixelle.  (IP is not making typical commercial 
 
The first chart below shows the reduction in machines that make coated, and the next 
chart shows the reduction in uncoated paper machines since 1999. 
The domestic coated machine in service has dropped from 80 at the turn of the century to 
11 in operation in 2024.  The domestic uncoated has seen a similar drop from 261 
machines in 1999 to 57 machines currently.  
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The paper companies have learned their lesson that overproduction and diminished 
demand is unsustainable as a business model.  They are committed to an equilibrium 
approach that will ensure that supply and demand remain in balance which will lead to  
stabilized supply  and increase pricing in the long term. In fact, most of the major mills have 
already announced or imposed price increases for 2024.  The bottom line is that prices will 
remain stable and increase over time and that availability might be di]icult if there is a rise 
in demand.   
 
What can the printer do in response??  Don’t be a transactional buyer, try to establish a 
partnership with your merchant and ask that they pick two mills in both coated and 
uncoated to partner with your company. Pay your bills on time.  Whether you are a large, 
small, or medium size printer, the rules are the same.  If you have the means, think about 
inventorying paper since the current thinking is that pricing will not be reduced. If there is a 
need for allocation, the partner printers will win. It is a great time to deepen your 
relationship with your clients and encourage them to plan future projects with an eye to 
securing paper availability and locking in pricing.  This is a win for your clients and for you 
as well! 
 
 


